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Managing an Entrepreneurial Venture
What Three Strategies Can Most Affect Rapid Growth In An Entrepreneurial Venture?
              For any business venture to grow the entrepreneur should come up with the right strategies that will aid in the growth and take off; if he or she fails to do that, the venture will die off. The policy includes identifying enterprises a competitive advantage against competitors. That is what distinguishes the business from the competitor. Use that as an advantage against the competitors. Another strategy is understanding your customers, that is who are the ideal customers for the venture (Nambisan et al., 2018). Knowing your customers helps the business to understand their needs, taste and even their preferences. Performance indicators, every company has key performance indicators; the entrepreneurs should understand what is working and what is not working (Dumont, 2017). Monitoring the performance indicators helps the management in optimizing what is working for the business and dropping what is uneconomical. 
What Three Traits Of An Entrepreneur Can Most Positively Affect Entrepreneurial Growth?
            Passion is one of the significant traits of entrepreneurs. Entrepreneurs are so passionate about solving problems in society and making hard and difficult processes easy. They are also very excited about achieving their dreams as they work for the common good; this makes them work for long hours. Resilience is another distinctive character of entrepreneurs. As they work towards achieving their goals, entrepreneurs face and have to contend with drawbacks and failures. Resistance makes them push on with enthusiasm even after downfall; that is instead of giving up, they learn from their setbacks and move on to be well known and successful people in our society (Potishuk & Kratzer, 2017). In addition to passion and resilience, another trait for the entrepreneurs is vision. It is said that entrepreneurs are hook-eyed; that is, they see opportunity everywhere in society. They innovate and lookout to develop new ideas or improve available product services.
[bookmark: _GoBack]What Three Habits Of An Entrepreneur Can Most Negatively Affect Entrepreneurial Growth? Explain Your Reasoning
              Majority of entrepreneurs who are perfectionists demand perfection from all this sometimes makes them unsatisfied with their work and even the of others. As they work towards achievement, they cause delays and waste of valuable business time; this also causes frustrations and unnecessary friction among employees, partners, and customers. Over-confidence is another habit that can cause the downfall of an entrepreneur. Being egotistical makes them irrational. They don't listen to other people's advice but let their ego drive decision making; this may have adverse effects on the business when a decision that has degrading results is made—overworking and lack of work-life balance. Most entrepreneurs work for long hours and even admit to being workaholic; this has far-reaching effects on their partners, family members and also to the team members. In some cases, it can result in burnout and sickness to the entrepreneur hence affecting the business. The delegation would be the best remedy for this problem.
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